SAVING LIVES — REDUCING HARM - EMERGENCY RESPONSE

The role and function of the Incident Management Team during Covid19

The IMT is typically formed of the CE (or COO) supported by 2 — 3 heads of service. Their role is to provide strategic lead and decision making. To do this, the IMT identifies and ranks its
key priorities and meets regularly to ensure these priorities are addressed. The priorities should be reviewed regularly. These meetings receive information from a number of sources.
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FROM THE IMT - information for actioning /

communications
* BECC Manager

* Communications Cell (public info, Members, etc)
» HR/OD - staff issues, staff messaging
* Feeding into the multi-agency Strategic Co-ordinating

Group (SCG)
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Staff take part in various multi-
agency telecons, notes from
each of these meetings are
sent into the Covid19 email
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